
Our Vision:Our Mission: Our Organisational Values:

NCLC provides legal services
and community legal education
to people facing systemic
barriers to accessing such
services in Melbourne’s North-
West and Northern growth areas,
by enabling protection of rights
and access to justice.

STRATEGIC PLAN 2024-2029 

Respect: Acting with integrity, inclusiveness and accountability​

Innovation: Using creativity and flexibility to find the best possible
solutions for our clients

Connection: Working with our community to achieve shared goals​

Passion: Being caring and supportive

Outstanding Service: Delivering beyond expectations

The people of
Melbourne’s North-West
and Northern growth
areas have access to
high-quality legal help,
advice and justice, and
their rights are protected.



1. Target priority clients using a
proactive and community-
informed approach that
responds to legal need

2. Prioritise NCLC’s community
legal education focus within
needs identified, the outcomes
of evaluation processes and
NCLC capacity

3. Increase the capacity of
community partners to identify
legal issues and needs

4. Provide innovative resources
that contribute to community
capacity to self-resolve legal
problems

Provide consistently high-
quality, client-centred and
purposeful legal assistance
that is responsive to the
community’s evolving
needs.

Respond Advocate Educate & 
resource

Partner Enhance & 
sustain

Collaboratively identify
systemic barriers to justice
and advocate for structural
change.

Educate and resource the
community to prevent and
resolve their own legal issues.

Develop and maintain strong
collaborative partnerships to
holistically meet clients’
needs.

Enhance organisational and
financial capacity to meet
growing demand.

1. Deliver a quality holistic 
service that integrates legal
and non-legal support focusing
on client needs to our priority
client groups 

2. Ensure service delivery
optimises accessibility 

3. Support reciprocal referrals
between NCLC and our
outreach partners

4. Provide a culturally
responsive service and
workplace

1. Promote evidence-based
outcomes to secure
sustainable long-term and
ongoing funding that meets the
needs of disadvantaged
cohorts. 

2. Strengthen NCLC’s strategic
communications approach and
its advocacy and service
delivery narrative
 
3. Strengthen relationships with
key influencers

4. Implement evaluation
processes that demonstrate
impact

1. Identify new resource-neutral
partnership opportunities
(based on a gaps analysis) that
align with our work with existing
priority client groups, the youth
and homelessness sector, and
our operations and services

2. Consolidate and maintain
existing partnerships

3. Regularly evaluate
partnerships to ensure they are
strategic, effective, and
responsive to identified
priorities

4. Reorient partnerships
towards homelessness and
youth 

1. Implement systems and
processes to support financial
sustainability

2. Consolidate focus on existing
priority clients while looking for
innovative opportunities to
increase youth and
homelessness focus (within
existing NCLC capacity)

3. Prioritise the delivery of
systems and processes to
support workload sustainability

4. Implement an effective
Human Resources structure 
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Our Goals


